Fiscal Year 2009 Budget 


Program Description 

The Police Department has the following primary responsibilities: 

• Protection of the lives & property of all citizens. 

• Preserve the peace. 

• Prevention of crime and disorder. 

• Identify and prosecute violators of the law. 

• Plan for and supervise public safety at special events, parades, elections, etc. 

• Respond to and manage all critical incidents and emergencies. 

• Support regional and national homeland security strategies. 

• Collaborating with community stakeholders to creatively address quality of life 
concerns and the fear of crime. 

• The protection of the individual rights of all persons within the Town of Arlington 
The Police Mission: 

To promote, preserve, and deliver quality services and to ensure the safety of ALL 

members of our community. 

This mission is a commitment to guaiitv performance from aii members, it is criticai 
that aii members understand, accept and be aiigned with the responsibiiities estabiished 
by this mission, it provides the foundation upon which aii-operationai decisions and 
organizationai directives wiii be based. Directives inciude ruies, reguiations, operating 
poiicies, procedures and practices. 

This mission represents the commitment of this administration to the concepts of 
quaiity performance management. In other words, members are expected to work 
consistently in a quality manner in the daily performance of those duties, job 
responsibilities and work tasks associated with this mission. Quality manner means that 
performance outcomes comply with the performance standards established for the 
Arlington Police Department and for each associated member. Examples of performance 
standards include the oath of office, code of ethics, rules, policies, procedures, directives, 
general and supervisory orders, work productivity and behavior. 

Each member is required to accept the responsibility for the achievement of this 
mission and publicly register his or her commitment to it and to the concepts of quality 
service. 


Budget Statement / Future Outlook 

The FY 2009 budget includes the addition of one police officer posi¬ 
tion to bolster resources directed at criminal investigations and adds $20,000 
to overtime to increase traffic enforcement efforts. Expenses are increased 
$25,505 for training, testing and providing uniforms for new and replacement 
officers, dues to the Greater Boston Police council, the accreditation program, 
fuel costs and vehicle maintenance. 


Police Department 


PROGRAM COSTS 

Community Safety 
Administration 

FY 2007 

Actuai 

FY 2008 
Budget 

FY 2009 
Request 

FY2009 Fin 

Com 

Personal Services 

357,639 

361,648 

373,299 


Expenses 










Totai 

357.639 

361.648 

373.299 

- 


STAFFiNG 

Community Safety 
Administration 

FY 2007 

Actual 

FY 2008 
Budget 

FY 2009 
Request 

FY2009 Fin 

Com 

Managerial 

2 

2 

2 


Clerical 

3 

3 

3 


ProfessionalTTechnical 





Total 

5 

5 

5 



PROGRAM COSTS 

Police 

FY 2007 

Actual 

FY 2008 
Budget 

FY 2009 
Request 

FY2009 Fin 
Com 

Personal Services 

5,096,694 

4,903,778 

4,965,833 


Expenses 

467,170 

496,475 

521,980 







Total 

5.563.864 

5.400.253 

5.487.813 

- 


STAFFING 


Police 

FY2007 

Actual 

FY 2008 
Budget 

FY2009 

Request 

FY2009 Fin 
Com 

Captains 

3 

3 

2 


Lieutenants 

8 

8 

8 


Sergeants 

9 

9 

9 


Police Officers 

42 

43 

. 

45 


Parking Control Officers 

2 

2.3 

2.3 


Animal Control Officer 

1 

1 

1 


Clerical 

1.71 

1.71 

1.71 


Total 

66.71 

68.01 

69.01 
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School Resource Officer 
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Police Department 
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Police Department 
Patrol Division 


FY 2009 Objectives 

Community Services (Patroi) Division patrols all sectors of town look¬ 
ing for criminal activity and maintains a police presence to serve as a 

deterrent. This function also serves as the Initial Investigators and first 

response to all critical Incidents. 

• Deploy uniformed personnel strategically so as to pro¬ 
vide uniformed police patrol 24 hours per day. 

• To continue to increase the volume of motor vehicle 
and parking citations. 

• To continue to enhance productive partnerships with 
other Town departments (Board of Health, Public 
Works, Fire, Local Emergency Planning Committee, 
etc.). 

• To evaluate the current sector system and conduct an 
analysis of crime trends in order to more effectively de¬ 
ploy police resources and increase officer productivity. 

• To continue and enhance the partnerships with other 
law enforcement agencies around our area on the Fed¬ 
eral, State and Local levels. 

• To reduce incidents of graffiti by rigorous enforcement 
of the new Town bylaw. 

• To partner with the Council on Aging to provide pro¬ 
grams and services to the Town’s seniors. 


Performance / Workload Indicators 





FY 2006 
Actual 

FY2007 

Actual 

FY2008 

Estimated 

FY2009 

Estimated 






Robbery 

3 

12 

15 

10 

Breaking and Entering 

116 

299 

140 

185 

Rapes 

2 

9 

4 

5 

Motor Vehicle Theft 

39 

42 

25 

35 

Larceny 

358 

347 

350 

351 

Assaults 

70 

157 

140 

122 

Assault and Battery on a 
Police Officer 

1 

4 

2 

2 

Missing Persons Reported 

346 

325 

250 

307 

Arrests 

224 

275 

275 

258 

Summons' Served 

271 

244 

240 

251 

Domestic Violence 

247 

298 

200 

241 

Criminal Investigations 

1,897 

1,905 

2,000 

2,000 

Level 2 & 3 registered Sex 
Offenders monitored 

15 

14 

15 

15 


Major Accomplishments for 2007 

• Implemented a safety policy for the use and issuance of 
a Hi-Visibility traffic vest for all uniformed personnel. 

• Continued to meet monthly with the (LEPC) Local Emer¬ 
gency Planning Committee on matters affecting the 
town in its preparedness for addressing emergency 
situations. 

• Continually assessed and directed patrol resources on 
an ongoing basis to answer calls for service. 

• Assisted with the redesign and completion of the Front 
Desk work area, to better assist the public. 
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FY 2009 Objectives 

Criminal Investigations Bureau is responsible for the fol¬ 
low up investigation of all crimes. 

• To continue to improve on the process of criminal case 
intake, assignment, and closure. 

• To expand upon proactive cyber crime investigations 
targeting individuals perpetrating crimes in the Arlington 
region. 

• To continue the supervisory use of detective case man¬ 
agement system to analyze closure rates, effectiveness 
of individual investigators, and to identify training or 
other needs so as to improve the efficiency of the work 
unit. 

• To complete the installation of video and audio recording 
capabilities in the interrogation room. 

• Develop and implement electronic Prosecution Manage¬ 
ment Program enabling real time information sharing 
with the District Attorney’s Office and Cambridge District 
Court. 




Police Department 
Criminal Investigations Bureau 


Performance / Workload Indicators 





FY 2006 
Actual 

FY2007 

Actual 

FY2008 

Estimated 

FY2009 

Estimated 


Firearms Licensing: 





Licenses to Carry/FID 

137 

233 

175 

185 

Gun Locks Distributed to 
Community Members 

15 

45 

50 

36 

Missing Persons Reported 

346 

325 

250 

307 

Domestic Violence 

247 

298 

180 

241 

Criminal Investigations 

1,897 

1,905 

2,000 

2,000 

Level 2 & 3 registered Sex 
Offenders monitored 

15 

14 

15 

15 


Major Accomplishments for 2007 

Criminai Investigations Bureau 

• Investigated and managed several high profile and sen¬ 
sitive criminal investigations. 

• Researched and developed recommendations for elec¬ 
tronic Prosecution management information sharing pro¬ 
gram. 

• Planned and executed numerous search and arrest war¬ 
rants. 

• Continued to participate in a multi-jurisdictional drug 
task force resulting in numerous arrest and indictments. 

• Administered the Town of Arlington Sex Offender Regis¬ 
try. 

• In partnership with the Middlesex District Attorney’s Of¬ 
fice prosecuted hundreds of criminal cases. 

• Maintained the proper receipt, storage, and disposal of 
physical evidence in conformance with state law and na¬ 
tional standards. 
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Police Department 
Traffic Unit 


FY 2009 Objectives 

Traffic & Parking Unit (Part-Time) is responsible for safety edu¬ 
cation and enforcement of all laws relating to traffic and parking 

within the Town. 

• To increase staffing of the unit to full-time so as to ensure that 
traffic enforcement is a primary function of the department as 
opposed to a secondary function. 

• To continue to improve upon the directed enforcement pro¬ 
gram by implementing a structured program that will include 
all uniformed officers, including supervisory follow up, citizen 
feedback, and evaluation. 

• To continue an enforcement program targeting violations at 
high volume/incident locations which affect the quality of life 
within the neighborhoods. 

• To implement an on-line digital motor vehicle crash reporting 
system (QED/RMV). 

• To maintain and expand the training of the Advanced Traffic 
Investigators. 

• To maintain and/or increase the staffing level of the depart¬ 
ment’s parking control officers. 

• To purchase and implement new hand held parking ticket 
computers and provide training to the parking control officers. 

• To continue to oversee and coordinate pedestrian safety ini¬ 
tiatives with the Traffic Supervisors at the elementary 
schools. 

• To continue to coordinate with the Traffic Advisory Committee 
by analyzing current traffic and parking problems and making 
recommendations for improvements to the Board of Select¬ 
men. 

• To develop and implement a neighborhood Speedwatch pro¬ 
gram where citizens use department radar units to help deter 
speeding in problem areas. 

• To research and investigate the use of Red-Light cameras for 
use in traffic education and/or enforcement. 


Performance / Workload Indicators 




FY 2006 

FY2007 

FY2008 


Actual 

Actual 

Estimated 

Traffic: 




Hackney Licenses Issued 
New 

35 

52 

45 

Parking Violators New 

16,154 

11,504 

16,000 

Moving Violations 


3,142 



FY2009 

Estimated 



Major Accomplishments for 2007 

Traffic & Parking 

• Secured a grant from the Governor’s Highway Safety Bureau 
(GHSB), allowing for the purchase of new traffic enforcement 
equipment and funds specifically aimed at GUI enforcement. 
Participated in other programs coordinated through the 
(GHSB) including “Click It or Ticket”, “Road Respect” and 
“Drunk Driving, Over the Limit Under Arrest”. 

• Continued to work closely with other town departments to co¬ 
ordinate barricade/signage positioning for numerous special 
events and construction sites. 

• Continued to actively participate as a member of the Trans¬ 
portation Advisory Committee and provided traffic study and 
historical data as needed. 

• Continued to work with the Town Manager’s Office and Se¬ 
lectmen’s Office on matters involving parking, traffic and 
other quality of life issues affecting the community. 
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Police Department 
Community Policing/Services Unit 
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Police Department 
Animal Control Unit 


FY 2009 Objectives 

Animal Control Officer enforces all laws relating to control 

of animals, investigates animal bites, quarantines offending 

pets, and delivers pet safety programs. 

• To develop and enhance working partnerships with 
other Animal Control Officers in surrounding communi¬ 
ties. 

• To enhance our partnership with the Board of Health 
and other town departments. 

• To review the current condition of the animal control fa¬ 
cility on Grove Street for potential future Capital im¬ 
provements. 

• To develop and implement programs aimed at responsi¬ 
ble pet ownership and voluntary compliance with rele¬ 
vant town bylaws. 

• Dog officer actively engaged in community policing as¬ 
signments at various times and locations during his 
tours of duty (i.e. bikeway). 

• To continue a presence in the Parks and recreation ar¬ 
eas of the Town. 



FY 2006 
Actual 

FY2007 

Actual 

FY2008 

Estimated 

FY2009 

Estimated 

Animal Complaints 

438 

540 

500 

434 

Humans Bitten/Scratched by 
Dogs 

12 

20 

10 

10 

Dogs Impounded 



49 

49 

Dogs returned to owner 



98 

98 

Dead/ Injured Dogs 



200 

200 

Wildlife Issues 



530 

530 

Citiations Issued 



47 

47 


Major Accomplishments for 2007 

• Served as the Town’s liaison to the Metro-Northwest Consortium 
Animal Control Service - a product of the Metropolitan Planning 
Council. Members of the Consortium include: Lexington, Bed¬ 
ford, Belmont, Billerica, Watertown, Wilmington, Burlington, 
Chelmsford, Billerica, and Winchester. The Consortium offers 
the opportunity to network and address, in a structured and or¬ 
ganized way, issues that are of common interest to the commu¬ 
nities served. 

• Offered advice and direction to the group organizing the Green 
Dogs program in Arlington. This initiative seeks to offer dog 
owners places and times to let their pets run off-leash. 

• An important part of emergency planning is that devoted to the 
care of pets in a critical incident. Received training for emer¬ 
gency animal response during crises and cooperated with the 
Arlington LEPC to incorporate this specialized training into the 
Town’s emergency response plan. 
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Fire Department 



Program Description 

The Arlington Fire Department’s primary functions are the 
prevention of fire, the preservation of life and property and the overall 
wellness of the community. These functions are achieved through code 
enforcement and inspections. Being an all-hazards service the 
Department will respond to, and mitigate any emergency to which our 
customers request our assistance. Planning for local emergencies, 
whether natural (i.e. hurricanes) or manmade (i.e. terrorist events), has 
become an integral component of this department’s yearly mandate. 

The Fire Department is dedicated to the health of our community. 
Our FF/EMT’s respond with both an ambulance and the closest fire 
apparatus to assess and mitigate any medical emergency. Community 
education, such as the Student Awareness of Fire Education Program 
(SAFE), helps us contribute to the wellness of our customers. 


Budget Statement / Future Outlook 

The budget for FY 2009 is, essentially, a level service budget. 
Overtime has been increased by $21,900 to help maintain the existing 
minimum manning level of 15. Capital funds for a Ouint (combination en¬ 
gine/ladder truck) to replace Engine 3 and back-up Ladder 1 have been 
requested. In addition, this will be the third year of a three-year project to 
replace all department personal protective equipment. 

Overtime will continue to be an issue. Statistics show that to stay 
within the $275,000 budgeted for overtime this department must maintain 
its maximum budgeted manpower (76 personnel or18.5 firefighters/group 
and two on staff). This becomes extremely difficult with the hiring process 
to replace retirees taking up to six months followed by three months of re¬ 
cruit training. This lag time requires increased overtime to maintain the 15 
firefighter minimum manning. 

A second ambulance manned by on duty personnel would increase 
revenue substantially. Members assigned to Engine 2 would be required to 
man the second ambulance when Rescue 1 is already occupied with an¬ 
other patient. 


FY 2009 Objectives 


Integrate the Firehouse software package into everyday use by all 
members, streamline records management. 

Determine the future replacement or renovation of Highland fire sta¬ 
tion. 

Continue to implement mandatory, standardized yearly training pro¬ 
gram for all firefighters. 

Write a comprehensive needs assessment of emergency medical 
service for the Town of Arlington, including the feasibility of running 
a second ambulance. 

Communicate with and educate the residents about emergency 
management plans. 

Assist in the upgrade of the Battle Road Regional Emergency Plan¬ 
ning Committee (BRREPC) to full certification. 

Design and spec out a Quint that will replace the aging Engine 3. 
Oversee the design phase of the Headquarters renovation project. 







PROGRAM COSTS 





Fire 

FY 2007 

Actual 

FY 2008 
Budget 

FY 2009 
Request 

FY2009 Fin 

Com 

Personal Services 

4,779,898 

4,670,111 

4,704,109 


Expenses 

287,897 

298,450 

305,100 







Total 

5.067.795 

4.968.561 

5.009.209 

_ 







ISTAFFING 




1 


Fire 

FY 2007 

Actual 

FY 2008 
Budget 

FY 2009 
Request 

FY2009 Fin 

Com 

Deputy Chiefs 

5 

4 

5 


Captains 

7 

7 

6 


Lieutenants 

15 

15 

15 


Firefighters 

49 

50 

50 







Total 

76 

76 

76 
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Fire Department 


Major Accomplishments for 2007 

• Completed construction of the new Park Circle Fire Station, 
on time and more than $200,000 under budget. 

• Hired and trained five new recruit firefighters. 

• Negotiated a new contract with Armstrong Ambulance to pro¬ 
vide Advanced Life Support (ALS) ambulance response to 
the Town that is expected to increase revenue approximately 
$50,000. 

• Prevented or minimized the number and severity of fires due 
to inspections, code enforcement and public education. 

• Along with the towns of Belmont, Lexington, Watertown, Bed¬ 
ford, Burlington and Brookline, formed the Battle Road Re¬ 
gional Emergency Planning Committee. 


Performance / Workload Indicators 





FY 2006 
Actual 

FY2007 

Actual 

FY2008 

Estimated 

FY2009 

Estimated 

Emergency Calls 

4,398 

4,610 

4,479 

4,450 

Rescue Response 

2,145 

2,117 

2,095 

2,100 

Private Ambulance 

619 

583 

563 

600 

Property - Dollar loss 

$ 616,900 

214,170 

976,950 

200,000 

Students taught: Student 
Awareness of Fire Education 
Program (SAFE) 

2,600 

2,600 

2,600 

2,600 

Juvenile Firesetter Intervention 
Program- children served 

19 

12 

12 

12 

Fire Calls 

111 

110 

110 

110 

Averaae resoonse time 

3 min 39 sec 

3 min 30 sec 

3 min 30 sec 

3 min 30 sec 
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Fire Department 
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IV- 


Community Safety 
Support Services 



FY 2009 Objectives 

• Continue to monitor trends in more fuei efficient pubiic safety fuii 
service vehicies (i.e. hybrid, Ethanoi, etc.) and pian for the future 
accordingly. 

• Remove and replace outdated hydraulic vehicle lift with a safer four- 
post lift. 

• Seek out grant funding from the Statewide Emergency Telecommu¬ 
nications Board to enhance in-service training for public safety dis¬ 
patchers . 

• Seek out grant funds to update and computerize the Emergency 
Medical Dispatch (EMD) function of the department. 

• Seek to have Lead Dispatcher included on the Local Emergency 
Planning Committee. 

• Task Lead Dispatcher with developing and implementing a periodic 
inspection program to test the preparedness of dispatch personnel 
in handling “out of the ordinary” critical incidents. 


PROGRAM COSTS 





Support Services 

FY 2007 

Actual 

FY 2008 
Budget 

FY 2009 
Request 

FY2009 Fin 

Com 

Personal Services 

656,152 

640,234 

660,643 


Expenses 

30,728 

19,100 

23,400 







Total 

686.880 

659.334 

684.043 

- 






FY 2007 

Actual 

FY 2008 
Budget 

FY 2009 
Request 

FY2009 Fin 

Com 













10 

10 

10 


2 

2 

2 
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Community Safety 
Support Services 


Major Accomplishments for 2007 

• Completed “punch list” tasks to fully complete the construction of 
the Community Safety 9-1-1 Dispatch Center. 

• Recruited, hired, and trained two new Community Safety Dispatch¬ 
ers and a new Mechanic. 

• Researched and acquired for trial a new fuel-efficient police admin¬ 
istrative vehicle that burns 85% ethanol. 

• Expanded on “distance learning” efforts with a focus on the quality 
of the training as opposed to quantity for all Community Safety Dis¬ 
patchers. 

• Successfully implemented the maintenance program for the fleet of 
public safety vehicles despite a staffing shortage for most of the 
year. 

• Specified and ordered a new fire engine. 

• Implemented new Reverse 911 telephone notification system and 
developed databases for various notification lists. 


Performance / Workload In dicators ___ 

FY 2006 FY2007 FY2008 FY2009 

Actual Actual Estimated Estimated 


Dispatch: 

alls For Service 


25,396 27,281 27,000 27,000 
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Community Safety 
Support Services 
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Inspectional Services 


FY 2009 Objectives 

• The Inspectional Services Department will be administering the Ar¬ 
lington 360 (Symmes) project as well as keeping pace with the 
community’s highly active single and two family remodeling market. 

• Implementation of an improved customer service program. 

• Maintain all personnel’s accreditation with the State Building, Elec¬ 
trical and Plumbing Boards. 

• Improve Inspections filing system. Investigate alternatives to man¬ 
ual filing system 


PROGRAM COSTS 





Inspectional Services 

FY 2007 

Actual 

FY 2008 
Budget 

FY 2009 
Request 

FY2009 Fin 

Com 

Personal Services 

324,020 

336,542 

338,892 


Expenses 

12,094 

12,600 

12,300 







Total 

336.114 

349.142 

351.192 

- 


STAFFING 





Inspectional Services 

FY 2007 

Actual 

FY 2008 
Budget 

FY 2009 
Request 

FY2009 Fin 

Com 

Managerial 

1 

1 

1 


Clerical 

1 

1 

1 


Professional/Technical 

3 

3 

3 


Total 

5 

5 

5 
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Inspectional Services 


Major Accomplishments for 2007 


• Reviewed plans and issued permits for the Symmes redevelopment 
project. 

• Served as temporary Town Representative to monitor the Symmes 
redevelopment project to ensure that it complies with the neighbor¬ 
hood Protection plan. 

• All department staff obtained necessary certifications. 


Performance / Workload Indicators 




FY 2006 

FY2007 

FY2008 

FY2009 


Actual 

Actual 

Estimated 

Estimated 

Revenue 

$ 704,159 

$ 722,997 

$ 724,549 

$ 724,549 

Building Permits 

1,168 

1,097 

1,104 

1,104 

Plumbing Permits 

867 

815 

837 

837 

Gas Permits 

779 

710 

763 

763 

Wiring Permits 

1,037 

1,045 

1,053 

1,053 

Total Permits issued 

3,851 

3,667 

3,757 

3,757 
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Inspectional Services 
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